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Meeting Date Wednesday,  
24 April 2019 

Meeting Time 2.00pm – 3.30pm 

Meeting Venue LMC 
1 Clanricarde Gardens 
Tunbridge Wells 
TN1 1PE 

Next Meeting 
Date/Time/Venue 

Wednesday 29th May 2019 at 2pm 

Minutes Taken By Simon Parker 

Meeting Attendees Nicholas Fuller (NF)                                          Leanne Flux (LF) – LMC PM             
Moira Millar (MM)                                           Dr Alison Stewart (AS) – LMC Retired GP Partner 
Simon Parker (SP)  
Ingrid Pope (IP) 
 

Apologies Tim Allington (TA)  
Hugh Holloway (HH)                   
Ania Jeffries (AJ)                                     
Andrew Taylor (AT) 

 

Absent Jean Kemp (JK) 
Christopher Penniall (CP)  
 

 

No. Agenda Topic Discussion 

1 
 
 
 

Welcome and 
Previous Meetings 
 
 

 
IP welcomed everyone to the meeting. As NF had missed the inaugural meeting IP provided an overview of how the group had 
decided to conduct future proceedings.  This structure will ensure everyone has the opportunity to express their opinions and 
that topics raised will be logged as initiatives to ensure that they are given proper consideration. 
 
NF agreed that his e-mail address could be shared with the group.   
 
IP advised that Regional Chair Meetings allow two attendees from each practice if anyone is interested in attending with her.  
They alternate between Maidstone and Hadlow Manor.  NF noted that in the past Regional Chair Meetings were too demanding 
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on the Chairman. He gave up attending and the group concentrated on the practice.  There seemed to be an expectation that we 
provide information at to them at practice level with nothing coming back. 
 
The previous minutes were agreed.  It was proposed that when the next minutes are distributed all recipients will be requested 
to review them before the meeting so that no time is spent on this item unless there is disagreement. 
 
Actions Arising from Previous Minutes 
 
ACTIONS CARRIED FORWARD TO THE NEXT MEETING 

 
(20/3/19) IP advised that the WKCCG see the park run as an initiative for tackling both exercise and social problems and it should be promoted 
to the lonely and excluded.  LF is to have a conversation with the partners to check that they are doing this and will provide feedback to this 
meeting. 

 
(20/3/19) TF suggested we provide handouts concerning the Park Run. LF advised that we have too many handouts.  IP will provide a 
powerpoint slide and LF will add this to the new TV display in the waiting room.[Action completed] 

 
The TV is up and running with about 50 slides.  If anyone has anything interesting for inclusion please send directly to LF. 
 
(20/3/19) All present are happy to share e-mail addresses.  LF to follow up with AJ and CP who have not yet agreed. 
 
(20/3/19)  The board in the waiting room is scruffy and needs replacement. (Topic 9). MM and JK are looking at options and will report back 
at the next meeting.  AS noted that the old board had been made by a patient and we should avoid causing upset.  It was suggested that 
any replacement should include thanks to this patient for their work.   

 
ACTIONS COMPLETED 

 
(20/3/19) The NHS Long Term plan – it was agreed that LF will distribute details if relevant.  LF provided an overview to this meeting. Refer 
later in these minutes. 

 
(20/3/19) The newsletter was raised as a general topic – how often is it distributed and what are the contents. LF advised that it is distributed 
to all patients with an e-mail address logged with the practice and a hard copy to others.  Patients can ask to be removed from the list.  It is 
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also available on the website. 
 
(20/3/19) Is the waiting room too small for the current practice of eight partners and approaching 8000 patients.  LF advised that it is a known 
problem and any ideas would be useful.  LF has flagged this up with the partners. 
 
LF advised that the practice was moving to a new website.  This group will be asked to provide feedback on content and how this should be 
communicated to patients. LF has provided access - comments should be sent as necessary. 
 
LF advised that the website is paid for by the CCG and the practice is unsure what we are allowed to change as there is an element of 
standardization to logos etc.  This is being followed up. 
 
Action:  LF to remove the option ‘break’  from ‘type of appointment’  

 

2 The NHS Long 
Term Plan 

LF provided an overview.  If there are any questions please contact her. 
 
In June 2018, the Prime Minister made a commitment that the Government would provide more funding for the NHS for each of 
the next five years, with an average increase of 3.4% a year. 
 
In return, the NHS was asked to come together to develop a long term plan for the future of the service, detailing our ambitions 
for improvement over the next decade, and our plans to meet them over the five years of the funding settlement. 
 
This has now been developed. 
 
The working groups have developed a range of specific ideas and ambitions for how the NHS can improve over then next decade, 
covering all three life stages: 
 

 Making sure everyone gets the best start in life 
 Delivering world-class care for major health problems 
 Supporting people to age well 

 
To ensure that the NHS can achieve the ambitious improvements for patients, the NHS Long Term Plan also sets out actions to 
overcome the challenges that the NHS faces, such as staff shortages and growing demand for services, by: 
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1. Doing things differently 
2. Preventing illness and tackling health inequalities 
3. Backing our workforce 
4. Making better use of data and digital technology 
5. Getting the most out of taxpayers’ investment in the NHS 

 
Funding will be directed to Primary Care Networks (PCNs) based on neighbouring GP practices covering 30-50k patients.  The 
Tunbridge Wells cluster consists of 9 surgeries and 80,000 patients, however this may be split. 
 
It is intended that decisions are made at PCN level and that pharmacists and advanced nurse practitioners are used to improve 
the service by increasing access,  extending surgery hours  and opening up to patients of other surgeries. 
 
More information can be found at www.longtermplan.nhs.uk 
 
It was noted that there are generally two computer systems used – Vision and EMIS. There is no link between the two and 
therefore there could be a problem accessing records when attending other surgeries, however most in Kent use EMIS. 
 
GPs are currently overworked and it is hoped that this will provide more support as a patient will not see a doctor for minor 
ailments. 
 

3 Definition of PPG 
Policies and 
Procedures 

 
It was agreed that this agenda topic will be deferred until at the next meeting when CP is back. 
 

4 Facebook 
 

 
HH noted that his attempt to access this was confusing as the old Facebook page was displayed.  LF will look into this. 
 
If anyone has any comments please send them directly to LF. 
 
 

5 Initiatives  
All initiatives were discussed with a view to prioritising them and removing those that are not achievable or considered as outside of our 
remit. 
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Initiative 1 – it is unlikely that we can be truly representative although LF advised that a recent new (young) patient has expressed an interest 
in joining the group.  It was agreed that this initiative should be closed. 
 
Initiative 2 – It was decided that specific initiatives should be opened as they arise and this general initiative should be closed. 
 
Initiative 3 – none of the members attending this meeting wish to take this forward at the moment.  It will be put on hold in case absent or 
future members are interested. 
 
Initiative 4 – It was agreed that the changes to the brochure or new circulars will be given to the PPG for comment with a requirement that 
feedback is provided within 48 hours.  LF will add this to the procedures and this initiative will be closed. 
 
Initiative 5 – Fundraising will be added as an agenda item at the next meeting.  The initiative will be given High priority.  It is noted that the 
surgery needs a Doppler Machine to identify bloodclots.  This will cost approximately £2,000. 
 
It was agreed that the PPG bank account has no relevance and should be closed. The small balance should be transferred to the equipment 
fund.  Action: MM to attend to this. 
 
Initiative 6 – This will be put on hold until AJ returns 
 
Initiative 7 – The newsletter will be allocated a High priority.  MM and LF will consider what changes are required before Anne leaves the 
practice.   
 
Initiative 8 – There is no scope for changing the waiting room size and therefore this initiative will be closed. 
 
Initiative 9 – The board in the waiting room is low priority and will be progressed by MM and JK. 
 
Initiative 10 (NEW!) – It has been suggested that we reinstate the practice walks.  This will be given high priority and considered by AS. 
 
 

6 AOB  
 
The next meeting will take place on Wednesday 29th May 2019 
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INITIATIVES – TO BE DISCUSSED AT FUTURE MEETINGS 

Initiative Description Raised By Date 
Raised 

Priority Status 

1 Should  we be representative.  How can we achieve this.   
 

TA 20/3/19  Closed 

2 How do we obtain the input of patients  20/3/19  Closed 

3 Should we become Park Run Ambassadors  20/3/19  Hold 

4 Consider whether the communication flow between the practice and the patients is efficient  20/3/19  Closed 

5 Fundraising for the surgery needs to be considered MM 20/3/19 High  

6 Mental Health Awareness should be promoted – agreed to expand with AJ AJ 20/3/19  Hold 

7 The newsletter was raised as a general topic – how often is it distributed and what are the contents MM + LF 20/3/19 High Ongoing 

8 Is the waiting room too small for the current practice of eight partners and approaching 7000 patients  20/3/19  Closed 

9 The board in the waiting room is scruffy and needs replacement. MM + JK 20/3/19 Low Ongoing 

10 Practice walks should be reinstated AS 24/4/19 High  

      

 


